Gulf of Mexico Alliance Coastal Community Resilience Team
New Orleans

August 4, 2011

Welcomes and Introductions

Rhonda welcomes attendees, reviews agenda, and provides a little history of the Resilience Team.  32 attendees.  Rhonda asks attendees to take the survey from the Public Relations Committee.  The presentations will be video-taped today, and shared on StormSmart Connect on the Resilience Team’s page.
StormSmart Updates – Wes Shaw, Blue Urchin

Wes reviews the history of StormSmart Coasts.  Got started because hazard resilience is a critical issue for coastal communities around the country.  Decided to focus on the local level because that’s where important decision-making related to resilience takes place.  There is great information available, but it’s hard to find and sort through. Take the best stuff out of the Internet.  Don’t take credit for others’ work – just want to be sure there stuff gets used. 

SSC includes a variety of elements:

1) News – Work to make the news relevant; connect stories to information about how to implement in your community, connect related stories.

2) Before the Storm section – includes identifying hazards, planning, regulations, mitigation/adaptation, infrastructure, emergency services…

3) During the Storm section – designed to work well on a smart phone

4) After the Storm section

5) Funding Section

10 state SSC sites are completed, with the Gulf of Mexico states leading the way.  Support from EPA, NOAA, GOMA, NROC.  There’s been massive growth in the number of web-pages on the Internet – 4.6 million results, if you search for community hurricane preparedness.  How to sort through all this information?  People use social media to do this, so you have to get into social media.  (Growth in social media use is extensive and growing.  Pew study shows 79% of adults use the Internet, and in 2008 social media was 26%, and in 2010 was 59%.  Average age of social media user is 38.)  Existing social media (e.g. Facebook) doesn’t feel professional and/or cannot be used at work, so needed a new place – built StormSmartConnect to meet the need.

The Resilience Team has a group on StormSmartConnect along with a growing number of other  groups.  They can share documents, pictures, links, etc.  You can even set your preferences for how often you get email notification about the posting of new content.  

For the future, trying to increase the connections amongst people.  For example, Tracie’s been working with the MS C-HOST group.  Last time the Team met we decided webinars would be a great addition, so planning 4 Gulf-wide webinars, followed by 5 States specific webinars.

StormSmart.org

wes@stormsmart.org
@stormsmart
Questions:

Over 500 users now.  3 dozen groups.  Do you have a map so you can see where people sit.  

John asks about the proliferation of information within a group (e.g. Climate Outreach CoP group) – information isn’t categorized / organized.  With documents you upload, can attach categories on them, but that relies on the person who uploads them doing it.  It’s searchable.  But the organization issue is a challenge.  
When get information from LA that is useful for other states, definitely share with the other states.

Coastal IQ Survey Project – Jay Ritchie, Northern Gulf Institute

Coastal counties household telephone survey.  With 20% cell phone sample.  Becoming more and more important to include cell phones in survey work because a growing number of people do not have a home phone.  10-12 minute survey with about 70 questions. Will conduct 3800 surveys with Resilience Team funding.  Additional funding from the Coastal Storms Program will allow an additional 1600 surveys in AL, MS, and portions of LA, as well as some additional analysis. Including counties that have 15% in a coastal watershed.
The survey looks at coastal hazards awareness.  When the project got started the oil spill hadn’t happened and the focus was on coastal storms and hurricanes, but have expanded to include technological disasters.  Also including tsunamis since you could have one in the Gulf.  The survey also looks at how people prepare for storms, the “mental calculus” of evacuation (i.e. how people decide whether and when to evacuate), and community/social capital (attachment to place, social networks, etc.)

Will be looking to understand the penetration of resilience beliefs – want to identify those that are universal, predominant, contested, and marginal.  By doing this, can inform efforts to increase understanding of risk and resilience (e.g. can pair a well-accepted/universal message with a new message you are trying to get people to accept.  This has been done with tobacco use work.)

Will explore how different variables impact evacuation decisions (family and friendship groups, government and political order factors, work environment, health and medical care issues, mass culture and communications.)  Will also explore how people get information in this section.

Survey going live mid-August.  jritchie@msstate.edu
Questions:

Q: Michele asks if there’s a place can see the survey instrument and the data?  Also wondering if data will be archived and publicly available in case the Team or others want to replicate?

A: Yes, will be available on our website, and will post report up on StormSmart too.  Intent is to do state-by-state reporting as well, and one- or two-pagers to provide a quick look.  Jay is interested in doing longitudinal work, and will make available for others doing longitudinal work.
Q: Wondering about inclusion of future hazards? Also wondering how will know where respondents will come from?

A: Initial questions ask which county they live in, and for their zipcode (can’t get more specific than that without running into confidentiality issues.)  Most likely won’t have enough surveys in an individual county to provide a representative sample, so results will be reported in regions (e.g. south and north FL, AL, coastal and inland MS, etc.)  This instrument will not include questions about future hazards.

Q: Multiple languages?

A: This will just be an English survey.  Will impact the representativeness in some areas (e.g. Brownsville.)

Q: Will you include the survey instrument online so if we did our own survey we could replicate?

A: Yes.

Q: Is Corpus lumped with Houston-Galveson, and if so why?

A: Urban vs. rural.

Q: In LA, what’s the hashed vs. unhashed area?

A: Drew the line based on the Coastal Storms Program requirements to only include part of LA.  The hashed area will have an oversample funded by CSP.

Q: Regarding evacuation decisions, you mentioned health care needs and pets as key. Also, we learned from Katrina that the date of the event is a key factor (placement in pay period.)

A: Yes, included.

Q: Questions about taking important documents?

A: Yes, discuss whether take homeowners policies, prescriptions, and other documents.

Q: Intralocal agreements exist where communities agree to partner to provide mutual assistance. Most people probably don’t know about these, don’t know which community they’re supposed to go to.  Are there questions in the survey about interlocal community agreements? 
A: That’s not in there. We have questions about local shelters, awareness of shelter locations.

Q: Did you dig into who people consider to be official sources?  Rice University did study after Rita and the one official source people trusted the most was local weather-casters.

A: Yes, we have questions about sources – TV, Internet, family, churches.

JOINT SESSION OF HCRT and RESILIENCE TEAM

Sea Level Risk Assessment and Data Platform Development – Jorge Brenner (TNC), Amy Real (Warren Pinnacle), Jonathan Sheets (TNC), Ben Gilmer (TNC)
HCRT and Resilience Teams jointly funded this work.  TNC has been working on developing a data platform for about 3 years now.  Will cover project management, SLR SLAMM scenarios, data platform, conservation and resilience analysis, and the Restoration Decision-Support Tool  TNC is developing for the Gulf.

Goal of project is to develop a process to link understanding of localized risks to the environment and to human communities that may result from SLR and storm surge with opportunities for conservation and community resilience.  Began in 2008, have had some staff changes. Building blocks of the data platform include SLR assessment (SLR SLAMM scenarios and ADCIRC surge scenarios), database (climate-related hazards, habitat, management/conservation, socioeconomics, etc.), and conservation analysis Project areas are Grand Bay NERR/NWS, MS, Jefferson County, TX, Galveston Bay, TX, and Choctawhatchee and St. Andrews Bays, FL.  (First 3 sites complete, now working on 4th.) The SLAMM reports will be available via tool called “SLAMM-View,” and the conservation analysis will be shared on TNC’s Gulf decision-support tool.  In addition to TNC staff, Warren-Pinacle consulting helping with SLAMM modeling work.

SLAMM-View is an online data platform for the modeling results – lot of data from multiple runs. And Gulf of Mexico Restoration DSTA is online data platform for conservation analysis – information not on the DST yet, but will be later this year.  Held workshops to share results, and those are also available online. The GOMA Geoportal (http://gomaportal.org) is another way to access all of this organization.
Amy Real with Warren Pinnacle presents (via Web) on results from SLAMM modeling.  Using a 1-meter by 2100 scenario.  Results show marsh migration / transition. Tried to do hindcasting to calibrate the model, but this was challenging due to data limitations (more challenging in some locations than others.)  Did learn the model is most sensitive to parameters that directly define land elevations and habitat types, and also learned about what marsh categories were most sensitive to.

Jonathan Sheets presents on the SLR project database.  Consists of reports, GIS data, and maps/figures.  Gulf-wide data are available on topics such as coastal hazards, management areas, socioeconomics (SoVI), political boundaries, critical habitats (e.g. oysters), infrastructure, and SLAMM results.  USGC coastal vulnerability index is a base layer.  Basemaps for project sites. There’s an interactive catalog (GUI) to make navigation easy.

Ben Gilmer presented on data analysis and the DST. In Grand Bay have had some workshops to share SLAMM modeling results and discuss how the information could be used.  One way it can be used is to guide acquisition planning / prioritize which parcels to acquire based on how things will change with SLR.  Also trying to show the links between ecosystem services and community well-being.  The modeling results, paired with existing ecological and socioeconomic data, can help make decisions about where to develop and where it is not safe or sustainable to develop.  Including data from the census.  Also partnering with the NOAA Office of Response and Restoration and they are using some of these data layers.  Including oyster data.
Discussion
Some discussion about the importance of scale regarding the social vulnerability data – get very different results at different scales (important to get down to as small a scale as possible.)  Question about inclusion of pipelines in infrastructure layer – they are included.

Question about inclusion of health variables – not explicitly included, but are some proxies.

Question about whether the work in the individual project sites will ultimately be put into tools like the Long Island tool?  Jorge indicates yes.  And if there’s a data layer someone would like to see included, just let them know and they can add it.

Have been approached by USFWS because they are doing SLAMM modeling as well.  TNC is sharing their results with USFWS so they can use for their refuges.

Question about FEMA involvement, whether incorporating in FIRMs.  FEMA is studying the SLR issue, will release results of an initial study this fall. TNC would be happy to share results with FEMA folks working on this issue.  The CRS program is planning to make updates that will let communities earn points for planning for SLR.

Announcement

Michele Deshotels shares the sad news with the Team that Dr. Roy Dokka passed away this past Monday.  Roy was instrumental in elevation work across Louisiana.  He will be missed professionally and personally.
Enhancing Gulf Coast Spatial Infrastructure for Resilience and Restoration – Dave Ruple, Grand Bay NERR
Project is underway to develop geospatial infrastructure, and vertical control, within and surrounding Gulf Coastal NERR sites (Grand Bay NERR, Weeks Bay NERR, Apalachicola NERR.)  Want to provide better measurement and understanding of local and regional rates of SLR. Also want to enhance awareness and foster planning in vulnerable areas.  There are a variety of related efforts underway on the overall issue of SLR impacts, vulnerabilities, and planning.  Better data on SLR in the project areas can guide restoration and conservation / acquisition efforts.
Project components include Continuously Operating Reference Stations (CORS), Surface Elevation Tables (SETs), Tide Stations, GPS Height Modernization Survey, and Geodetic Leveling.  A network of CORS can provide more precise dimensional positioning.  The CORS unit at GBNERR is operational. The WBNERR CORS is being re-installed at a new location. SETs are installed at GBNERR, and installation is underway at Weeks Bay (12 of 15 in ground.)  Galen Scott with NOAA has been helping the reserves with the project.  WBNERR has a National Water Level Observation Network (NWLON) station – a network of these stations is the basis of NOAA’s tide monitoring.  GBNERR has a temporary monitoring station for tide.  Geodetic leveling will be done over course of next year at WBNERR and GBNERR – will allow us to record changes in marsh elevation.
One thing that’s come out of this effort is that the National Geodetic Survey has been working within NOAA to propose using the expertise and sentinel sites monitoring that’s in place at reserves around the country and essentially make this a monitoring system for all of NOAA to use.  There’s other monitoring that’s relevant in addition to the geospatial monitoring (e.g. SAV, groundwater levels) that can also feed into using reserves as sentinel sites.

Business Items

Discussion about what folks thought about the format of this year’s all hands meeting.  Some folks express desire to return to old format.  Rhonda proposes that the Team suggest a format where PITs would meet on the first day to do project updates, then plenary session on second day, and more working time on third day.

Discussion about whether a registration fee would be ok.  Tina suggests the Team say that a fee should not be charged, but that sponsors should be actively recruited (and we can help with that.)  Via a show of hands, most people did not believe a registration fee of $100 would prohibit their attendance, but a few did, and we talked about the need to make it affordable for small NGOs / community groups.  If there were a fee would be important to make it affordable for them, perhaps have scholarships. Also, some pointed out needed to clarify conference over meeting because some agencies are limited to how many conferences they can attend in a year and this may prohibit their attendance.
Gulf Coast Restoration Task Force

Tina has been participating in this, focused on the resilience piece.  Involves some good people, but has been some frustration.  Have been advocating for an approach similar to that taken with MsCIP.  

Attendee mentions the RESTORE Act (their organization is advocating for its passage), and urges folks to advocate for passage. If it passes and brings money to the Gulf, will be our responsibility to effectively use the money.

Homeowner Handbooks
The MS handbook is complete. Shared at the annual coastal strategies conference, and now working on outreach.  Rhonda talked to Home Depot and they took 20 boxes to distribute.  About 500 left, so have gotten most distributed.
Kelly Brinkman says the AL handbook is behind schedule; needed some software didn’t have. Now waiting on a couple logos, but have done an initial proof, and hope to have it ready to go out to print this fall. This would make it available for next year’s storm season.  Will use initial print run to hand out at events ADCNR does through the year, and working with Rhonda to identify sponsors for future print runs.  Pat Skinner asks if sponsors of print runs can get their logos on the handbook, and Kelly thinks this would be possible.

Jim Weatherford says for the TX handbook are adding a section on rebuilding.  Probably printing sometime around September, and get the handbooks out to the public late fall.  Have gotten some additional funding to do versions in Spanish (and Vietnames?)  Going to partner with Home Depot to share with folks who come to their workshops (e.g. deck-building workshops.)  Wes asks if the rebuilding info is totally TX specific, or if some is transferrable.  Jim says could adapt to other states, but would need to get info on permitting offices, etc.

Melissa Daigle says LA is early on in the process. Have a first draft of the handbook.  Tracie sent the MS formatting as a model, and have software for editing. Are going to be adding a few sections, and don’t know exactly how long will take, but hope to have it ready by next hurricane season.  Have a little bit of funding from the Team, but don’t have funders for printing yet.  

Rosalyn asks about potential to coordinate with a Walmart / Lowes / Home Depot representative at the regional level to facilitate distribution at multiple outlets.  Jim has a new contact at Lowes’ emergency management section who he’ll be meeting with. Will be talking to Lowes and Home Depot about offering an incentive (e.g. $5 cupon to the store) to get folks to take the survey.

Tina asks about the estimated completion dates for the handbooks, urges each state to get them completed.  Tracie mentions that the FL handbook contact recently indicated they are making progress, but do not have an estimated time of completion.

Resilient Marinas Project – Jay Estes, Ecosystems, Inc.

Objective of this new Team project is to help marinas be more resilient.  Ecosystems has developed a scope of work for this project.  Would be an initial inventory and assessment phase where would identify Gulf marinas, map them, etc.  Will be asking Team members to weigh in and provide information about marinas in their states.  Also want to get a survey out to marinas about how their facilities are structured /set-up.  But number one is developing a set of guidelines or criteria for what constitutes a resilient marina.  Going to need a carrot and a stick to make it happen. So want to develop a recognition program that recognizes those marinas that voluntarily step up and do this at their facilities, but also want to work with local governments on how they might put a little bit of a regulatory touch on it to encourage marinas to take action. And there’s an education and outreach aspect to make sure marinas are aware of this program and resources to help them.  Project was due to start in June, but delayed a bit because waiting on final green light (grant no-cost extension paperwork in process.)

Anticipate that will use StormSmartConnect and other mechanisms to make sure can communicate with the Team throughout the project.

Questions

Q: Is this covering all the states? Was under impression would be state by state?

A: When first discussed did talk about state by state, but when wrote up scope thought we could work with people that each state identifies but put it all in one big package.  Will definitely want to involve the clean marina coordinators in the different states.  Will want to have a kickoff meeting.
Q: Have you thought about doing a certification platform?

A: Yes.  We won’t make it regulatory because clean marinas have always been a voluntary program.  Just going to piggy-back on the clean marina program.  Will have a certification process. Basically going to be a clean marina campaign.

Q: Do we know who all the state points of contact are for clean marinas?

A: We’ll just approach the coordinators in each state.  Mike Spranger for FL.  Duane in TX. Rhonda in MS. Linda Pace in LA.

Coastal Training Program Workshops – Rosalyn Kilcollins

This project is under subaction step 4: Conduct workshops to promote proactive resilience and mitigation measures and to improve coordination amongst Emergency Managers, Floodplain Managers, Natural Resource Managers, land use planners, and county officials.  The 5 NERRs committed to do one workshop each per year, and have actually done many more. April 2009 to August 2011, have done 23 workshops. Made possible via a GOMA grant for a regional training coordinator (Amy Gohres) who worked with all the CTP coordinators to hold these workshops.  Do evaluations at end of each training.  Also participated in piloting the Resilience Index in FL in multiple locations.  Workshops hosted include the topics of green infrastructure, coastal inundation mapping, innovative floodplain strategies for coastal areas, and living shorelines. The floodplain strategies workshops were very popular in FL and there are requests for more.  In northwest FL have a living shorelines initiative, and the workshops have been one component of that.  Also involves technical assistance and partnering. 
Hosted 2 four-day workshops on ecological restoration of coastal habitats with Dr. Andrew Clewell that were very successful.  This year have been busy with workshops related to resilience and climate.  Decided to approach climate change from a SLR perspective. Starting with baby steps.  Using the Resilience Index as a way for communities to do a self-assessment, using local tide gauge data so have local information. Bringing in people doing SLR research in our area to share what they are doing.  Also the research coordinators will talk about the geospatial work that Dave Ruple spoke about.  Have secured continuing education credits for workshops from APA.  

Just recently have been holding workshops on “Translating Science for Communities: Words that Work.”  This training is provided by Eric Eckl who provides communications consulting for the conservation community.  This training helps think about how to get messages across.  Can probably arrange for more if anyone wants one in their area. Have some funding that can be used to bring this workshop to other locations in the Gulf.  Contact Rosalyn if interested in hosting one.

Rosalyn serves as lead for the Communications Workgroup of the Resilience Team.  Has some thoughts re: next steps.  The water quality PIT put out some one pagers on their projects, and thought it would be good for us to see if we can get their template and create project factsheets. Can discuss on the workgroup’s next call.

All the workshops are announced via the Gulfalliancetraining.org site, and after the workshops are held the results of the evaluations are there.

CHARM and the WE-TABLE: A Story For Participatory Democracy – John Jacob
This really is a tool for engagement, allowing ordinary local folks to be involved in decision-making.  We live in a complex world and it’s becoming more and more difficult for people to understand and be able to participate in the workings of government.

The We-table is a delivery mechanism.  It combines GIS (ArcGIS platform), Community Viz tool with Community Health and Resource Management (CHARM) built on top, and whiteboard technology.  Will share a factsheet just completed – spells out exactly what’s needed to do this.
ArcGIS is a powerful, indispensible tool.  But it requires investment of time to learn how to use.  Community Vis is attempt to make it more user-friendly.  It’s a program that plugs into ArcGIS – Placeways Company developed. It is an ArcGIS extension, and it really is intuitive.  You can do different analyses, 3-D fly-throughs, create charts and graphs, etc.  We built onto that our CHARM model.  Whiteboard technology has been around 5 to 10 years now.  Basically involves using a Wiimote connected to a computer using Bluetooth technology, and then using a blue light pen as a mouse, are able to project an image onto a surface and use a lightpen as a mouse.  (Instead of a $50K light-table, have a $50 We-table! Each station cost $1000, but that included a laptop and a projector.  All you need to do the we-table part is $50.)  This gets the technology out of the way so can work with the data.  It’s a tool for conviviality!  Funding for this came from the SeaGrant climate initiative – purchased set-ups and hired Placeways to develop the CHARM model.

CHARM: Community Health and Resource Management. So far have only developed for the western side of Galveston Bay.  An estimated 400K people are predicted to move to this area, so question is where will we put them.  Familiar interface, with a series of layers the users can select.  Have about 10 people, local people (emergency managers, planners, average citizens) around the table. They can pull up things they want to look at, such as wetlands, floodplains, and storm surge zones.  First 25min to hour of activity was just the groups discussing what sort of things they should be looking at as they try to plan for 400K more people.  Those are the sorts of discussions want people to be having.  Working with a quarter mile by quarter mile grid size.  Then they “paint the town” (i.e. fill in the squares in the grid) to indicate where they would put the additional population.  Graphs on the side show how much new population has been accommodated, as well as other factors such as population in the floodzone, impacts on freshwater inflow, nitrogen use, etc.  Can “paint” with different colors to indicate different levels of development (e.g. single family home, townhomes, town centers, city center, urban core.)  As the group paints areas, the program keeps track of the impacts of those decisions.  

The factors such as amount of runoff generated do not come with Community Vis, so they had to do the initial work to determine what those factors would be.  Involved looking to the literature.
When you’re done painting, can look at the cumulative impacts. For example, can see percentage of new development that would be impacted by a storm like Ike.  Have a hypothetical storm called Carleigh that is our “worst case scenario” and can see what impacts would be under that type of storm scenario as well.  Also modeled where Ike would impact with an additional 2 feet of SLR, and can see how this would inundate portions of the new development you’ve mapped.  This is making the impacts, and the costs, visible.  Want to do a whole lot more with cost (e.g. try to show the value of investing in resilience measures.)
John shared photos of the workshop they held, where multiple teams worked with the We-tables using the CHARM model.  Had a grad student staffing each table to help people use the technology. People were truly engaged in discussing the challenges of accommodating more people while trying to mitigate risk, keep nitrogen down, limit habitat destruction, etc.  Once the groups were done, could put their results up on a screen at the front of the room.  Looked at several scenarios for development, from sprawl to city center type development.  Can look at a number of indicators (e.g. amount of new impervious surface, wetlands used up, water used) and compare the scenarios.  Used the keypad polling system to pose a series of questions to the whole group to see how they feel about different issues after having gone through the exercise (e.g. should high-volume water users pay more?)

John says all of this is available, open for others to use.  Suggests working together to use this in multiple areas.  Obviously need a somewhat different basemap for each site where this is used since some factors will be different.  But this is a great tool for participatory process.  Are seeking funding to do more work.

Questions
Q: Sounds like you could expand, add new layers.  How easy is it to update layers, such as base aerials?

A: It’s easy. Just comes down to time.  Much of the data we used was from the atlas Sam Brody and Walt Peacock did for TX.  Developing base maps for a new area could take little or lot of time depending on what data area available.

Q: How much time to develop the data coefficients?

A: Again, variable.  Have to develop the coefficients for CommunityVis.  When invest in getting data together, then have it for next time. 

Q: Occurs to me that communities will be getting lot of data via the RiskMAP effort of FEMA. Have you talked to them?

A: No, but good idea.

Q: could you get elected officials to come to a workshop to do this?

A: Hard to get them to come to you, but if brought it to a meeting they are at could probably get them to use.

Discussion: This seems like a consensus-building tool.  Allows citizens to interact with scientists.

State Coastal Development Laws in the Gulf of Mexico – Niki Pace, MS-AL SeaGrant Legal Program

Finished up baseline survey of existing state laws on land use and coastal development in the 5 Gulf States in May.  Florida just made some substantial changes to their land use law, and do have someone working on updating the information.

The next step is to try and identify best management practices.  We’re putting together that information now, and we would bring that information to the Team, and have the Team discuss which of those best management practices the Team would like to promote.

There is a middle step to analyze the efficacy of existing laws/policies.  Niki doesn’t have the expertise to do this piece; Margaret Reams of LSU had talked about helping with that, but for the moment haven’t made progress on this.

Thanks to everyone who went information during the first phase, and some of that information will inform the identification of best management practices too.

Louisiana Business Emergency Operations Center – Jerry Monier, Governor’s Office of Homeland Security and Emergency Preparedness (Note: The Team chair needed to borrow my computer during this talk so only took a few notes on paper that I’ve transcribed here)
After Katrina/Rita, realized the private sector could help with recovery, and do many things cheaper than FEMA (e.g. providing meals.)  The LA Business Emergency Operations Center (BEOC) is a cooperative effort of the private and public sectors, and over 400 businesses now participate.  The partnership came into play during the recent MS River floodings, and in the oil spill (e.g. used as a technical advisory group when had proposals from vendors – members vetted products and recommended which might be viable.)
BEOC has a role in ESF-5, Emergency Management (information exchange between businesses and EM community), ESF-7, Unified Logistics (identify resources, assist local and state governments in response), and ESF-14, Recovery (working with LED [Louisiana Economic Development] to do economic impact analysis.)

At LABEOC.org, businesses can sign up to receive  outgoing communication during a disaster.  Communicate about supply needs, and businesses can indicate what they can provide.  Business association representatives sit at the BEOC during an event (not individual businesses.)  Have done a virtual activation exercise.  Sponsored webinars as MS River getting ready to crest this year – Coast Guard, NWS, etc. told members what to expect.  Will be recruiting new members at LA Restaurant Association meeting this fall.  

LSU Business School hosts the BEOC. Ribbon cutting held June 2010. Have dedicated computers and phones for each stakeholder.  Each business association representative receives information and then gets it out to their association’s members.  A next step / challenge for the future is to build these same relationships at the parish level.

Resilience Index Update – Jody Thompson, Tracie Sempier
16 communities participated in the pilot phase. Now moving into the implementation phase. Resilience Team has funded a regional coordinator (Jody), and the development and delivery of “train-the-trainer” workshops for facilitators to learn how to go through the index with communities.
Many in this room helped with curriculum development – thank you!  Have now held three trainings.  In Dec. 2010 did a pilot workshop at FL DCA. In February did a training in Biloxi, and just last week did a workshop in Lafayette.  Another workshop is scheduled for early November in St. Petersburg, FL. Have had attendees from all five states and Mexico. 58 total facilitators trained to date.  Grant funds have covered travel funds.  

Part of Jody’s role is to provide support to the facilitators.  Have an email list, and will have a StormSmartConnect group as well.  www.masgc.org/ri has factsheets, copy of the index, and link for facilitators to do reporting, and link for communities to request a facilitator.  Also promote the CSC’s Critical Facilities Tool as a tool that can help them fill out the index if they don’t have local data easily available.  7 additional communities have used the index since the trainings began.  SeaGrant agents and CTP coordinators have helped facilitate with these 7 communities.

In future will be doing some evaluation – will not be comparing communities against each other, but will be looking at whether there’s overall improvement in scores in the different areas evaluated in the index.  Will be getting qualitative feedback from folks who have used as well.

The Index has gotten some good publicity.  Have been some articles, and Jody has presented, and she’ll be presenting in other venues this fall. NC and SC SeaGrant attended the first workshop and are interested in adapting the workshop to their region as well. Next steps include the November workshop, putting together the group on StormSmartConnect, continued implementation of CRI and coordination of facilitators.

John Jacob just completed the Spanish translation.  Will be reviewed and finalized.  Someone from the Veracruz Aquarium attended the Lafayette meeting and will review.  Hoping to do a trip to Veracruz or Yucatan, possibly as early as this fall, and hope to work with 3 communities during that trip.  Also have been able to print some more copies of the index. A disclaimer will be added, and a “Take Action” page will be replacing the notes page.  (Remember not changing the questions because won’t be able to evaluate if we do that.)
Will be doing a series of workshops with RAND related to public health. Exploratory meetings that RAND is paying for because they’re very interested in the workshops.  First one in NOLA September 12th at LA Endowment for the Humanities, 13th in Biloxi, 14th in Mobile. Will by 9am-1pm. Hope to have a conversation about the types of indicators that public health professional would be interested in tracking/evaluating.

Where should we go next?  

NOAA’s Southeast and Caribbean Regional Team is interested in the index.

Also, Tracie will have a community development fellow from Bangladesh for a period this year, and she’s going to propose that he might try implementing the index in Bangladesh.

Contact Jody.Thompson@auburn.edu for more information.

Questions

Q: Can you provide an article for newsletter?

A: Yes, definitely.
Closing Remarks

Jim Weatherford has agreed to host next meeting in January or February in TX.  Rhonda thanks everyone for attending.
